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Perry Park Water and Sanitation District 
5676 West Red Rock Drive 
Larkspur, Colorado  80118 
www.ppwsd.org 

 

Regular Meeting and Budget Hearing – December 9, 2020 
 

Board Members Present   Visitors 
        
Brian Arthurs     Doug Duvigneaud 
Judy LaCrosse    Julia McCusker 
Tony Lucas   
Jim Maras         
Gary Peterson    
           
Staff / Consultants in Attendance 
 
Diana Miller – District Manager 
Will Parker – Semocor, Inc. 
 
1.0 Call To Order 
 

The Regular Board Meeting and Budget Hearing was called to order at 16:30 via 
Zoom. 

 
2.0 New Business and Open Items  
 
2.1 Meeting Minutes – A motion was made and seconded; (RESOLUTION 20-094) TO 

APPROVE THE MINUTES OF THE NOVEMBER 11, 2020 REGULAR BOARD 
MEETING OF THE PERRY PARK WATER AND SANITATION DISTRICT AS 
PRESENTED. The motion passed unanimously. 

 
 A motion was made and seconded; (RESOLUTION 20-095) TO APPROVE THE 

MINUTES OF THE DECEMBER 1, 2020 WORK SESSION OF THE PERRY PARK 
WATER AND SANITATION DISTRICT AS PRESENTED. The motion passed 
unanimously.  

 
2.2 Disbursements – A motion was made and seconded; (RESOLUTION 20-096) TO 

RATIFY ELECTRONIC PAYMENTS DATED DECEMBER 2, 2020 IN THE 
AMOUNT OF $8,054.99 WHICH WERE PREVIOUSLY DISBURSED FROM 1ST 
BANK. The motion passed unanimously.  

 
 A motion was made and seconded; (RESOLUTION 20-097) TO RATIFY AN ACH   

TRANSACTION DATED DECEMBER 1, 2020 ISSUED TO BB&T BANK IN THE 
AMOUNT OF $185,500.63, FOR THE ANNUAL PRINCIPAL AND INTEREST 
PAYMENT, THAT WAS PREVIOUSLY DISBURSED FROM 1ST BANK. 

  
A motion was made and seconded; (RESOLUTION 20-098) TO APPROVE 
CHECKS 12857 THRU 12873 IN THE AMOUNT OF $104,145.06 WHICH WERE 
PREVIOUSLY DISBURSED FROM 1ST BANK.  The motion passed unanimously. 

http://www.ppwsd.org/
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In reference to check 12862, issued to Fischer Enterprises, Inc., Director Peterson 
requested additional information regarding the repair. Mr. Parker advised that the 
valve that was replaced is located in the asphalt on Country Club Drive and is on 
the Dakota well water line. 

 
A motion was made and seconded; (RESOLUTION 20-099) TO APPROVE 
CHECKS 12874 THRU 12889 IN THE AMOUNT OF $129,333.92 TO BE 
DISBURSED FROM 1ST BANK.  The motion passed unanimously. 

 
A motion was made and seconded; (RESOLUTION 20-100) TO RATIFY CONSENT 
AGENDA ITEMS DATED NOVEMBER 13, 2020 IN THE AMOUNT OF $6,782.43 
AND CONSENT AGENDA ITEMS DATED NOVEMBER 27, 2020 IN THE AMOUNT 
OF $7,320.68 WHICH WERE PREVIOUSLY DISBURSED FROM WELLS FARGO 
BANK. The motion passed unanimously. 

 
2.4 Notice of Meetings to Consider Rate and Fee Increases – The Board discussed the 

conclusions from the District’s updated Financial Management Plan prepared by 
Ehlers, which reflects the District’s shifting capital improvement priorities, with focus 
on the needs of the Waucondah Wastewater Treatment Plant. 

 
 The following resolution was made and seconded; (RESOLUTION 20-101)  
 

NOTICE OF MEETINGS TO CONSIDER 
RESIDENTIAL AND COMMERCIAL WATER AND SEWER RATES, FEES AND 

CHARGES 
PERRY PARK WATER AND SANITATION DISTRICT 

NOTICE IS HEREBY GIVEN pursuant to Section 32-1-1001(2)(a), C.R.S., to the 
customers of the Perry Park Water and Sanitation District (“District”), and all other 
interested persons that the Board of Directors of the District shall consider increasing the 
District’s residential and commercial water and sewer rates, fees and charges at the next 
two upcoming Board Meetings scheduled for January 20, 2021 and February 17, 2021 at 
4:30p.m. Due to the public health crisis, these Board Meetings may be held via Zoom. 
Meeting information may be found on the District’s website: https://www.ppwsd.org/about-
us/meetings/. 

 

NOTICE IS FURTHER GIVEN that any customer or other interested party may appear at 
said time and place for the purpose of providing input, comments or objections to the 
Board regarding this matter.  Information regarding the District’s rates, fees and charges 
may be obtained from the Perry Park Water and Sanitation District, 5676 Red Rock Drive, 
Larkspur, Colorado, 80118, telephone number 303-681-2050 or by e-mailing Diana Miller 
dmiller_ppwsd@comcast.net.   

  

 The motion passed unanimously. 
 
2.5 Compensation Committee Recommendations – On behalf of the Compensation  

Committee, Director Arthurs advised the Board that he had met with former Director 
Morris and the District Manager to discuss compensation. Director Arthurs added 

https://www.ppwsd.org/about-us/meetings/
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that the District Manager had provided him with a copy of the 2020 Special District 
Association Salary Survey results.  

 
Director Arthurs then proposed that the District Manager receive a yearend bonus of 
$2,000.00 and that the District’s Administrative Assistant receive a yearend bonus 
of $1,000.00. 

 
After discussion, a motion was made and seconded; (RESOLUTION 20-102) TO 
ACCEPT THE COMPENSATION COMMITTEE’S RECOMMENDATION TO 
AUTHORIZE A YEAREND BONUS OF $2,000.00 FOR THE DISTRICT MANAGER 
AND TO AUTHORIZE A YEAREND BONUS OF $1,000.00 FOR THE DISTRICT’S 
ADMINISTRATIVE ASSISTANT IN RECOGNITION OF THEIR EFFORTS AND 
COMMITMENT TO THE DISTRICT. The motion passed unanimously. 
 
The District Manager thanked the Board for the opportunity to work in the District.  
 

2.6 2021 Budget Hearing – A motion was made and seconded; (RESOLUTION 20-103) 
TO OPEN THE 2021 BUDGET HEARING. The motion passed unanimously.  

 
Director Peterson noted that the proposed 2021 Budget had been reviewed and 
discussed during the past three Board Meetings. The following resolutions were 
made and seconded: THE RESOLUTION TO SET MILL LEVIES (RESOLUTION 
20-104), THE RESOLUTION TO ADOPT BUDGET (RESOLUTION 20-105) AND 
THE RESOLUTION TO APPROPRIATE SUMS OF MONEY FOR THE PERRY 
PARK WATER AND SANITATION DISTRICT (RESOLUTION 20-106). The full text 
is attached. The motions passed unanimously. The Budget Hearing was adjourned 
and the regular meeting resumed. 
 

2.7 Waucondah Wastewater Treatment Plant (WWWTP) Power and Odor Updates – 

Mr. Doug Duvigneaud reported to the Board that he was still experiencing severe 
odor intermittently. Director Peterson advised the Board and meeting attendees that 
the District is currently unable to pass the SOUR test required for sludge disposal. 
The test being a measure of the rate of oxygen utilization in the District’s 
wastewater sludge. Mr. Parker advised that he had been adding hydrogen peroxide 
to improve oxygen utilization. Mr. Parker added the addition of hydrogen peroxide 
had improved the SOUR test results, but they were still outside of the limit. 
 

2.8 Request for Consideration – Dakan Ranch Water Purchase – The Board reviewed a 
letter from Mesa Properties requesting that the Board consider the purchase of ten 
million gallons of water in an initial purchase to fill a storage pond and then one 
million gallons of water for the storage pond in subsequent years for a property that 
is outside of the District’s boundaries. Director Peterson requested further detail on 
the revenue that the initial and subsequent purchases would generate. The District 
Manager offered that if the District’s current construction water rates were used the 
initial purchase would generate approximately $150,000.00 in revenue, not 
including the daily rate. The District Manager added that that subsequent fills would 
generate in excess of $14,000.00 in revenue again, not including, the daily rate and 
using the District’s current construction water rates. Director Maras offered that 
selling water is the District’s business and would be a positive for the District. At the 
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conclusion of the discussion the Board directed the District Manager to continue 
investigating the opportunity with Mesa Properties. 

 
2.9 Asset Management Discussion – The Board reviewed excerpts from the United 

States, Environmental Protection Agency Asset Management: A Handbook for 
Small Water Systems guidance document. The guidance document offers the basic 
concepts of asset management, how to collect asset data, which asset data should 
be collected, basic useful life estimates and a reality check with regard to asset 
replacement prioritization. The District Manager provided a copy of existing paper 
source documents for data collection and a progress update in building the District’s 
asset management database.  

 
3.0 Operational Status 
 
3.1 Perry Park Water and Sanitation District Systems Report – The members of the 

Board reviewed the monthly operations report which was prepared by Mr. Parker. 
With regard to the water main break, Mr. Parker advised that approximately 41,000 
gallons of water was lost. Director Maras suggested that the implementation of new 
meters would have detected the water main break earlier.  Mr. Parker added that 
there was asphalt loss associated with the water main break.  

 
3.2 Monthly Staff Report – The members of the Board reviewed the Monthly Staff 

Report that was presented by the District Manager.   
 

4.0 Old Business/Immediate Issues – Director Maras expressed frustration is the lack 
of progress being made with regard to meeting with metering representatives. 
Director Peterson offered that engaging with metering firms now, when the current 
timeframe for a metering decision from the Board is 2025 does not make sense. 

 
 Director Maras raised his concern about unaccounted for water in the District. 

Director Peterson responded that the unmetered infrastructure in the District is 
currently being evaluated by TST Infrastructure, LLC and that their 
recommendations should be available by the February 2021 Board Meeting.  

 
5.0 Audience Participation – Ms. McCusker restated her support of smart metering 

systems and suggested that many of the District’s water main breaks could be 
detected if smart meter systems were installed in the District. 

 
 Ms. McCusker suggested that the District become a member of Colorado Rural 

Water Association. Ms. McCusker added that the association serves small 
communities and offers operator training and other support to small District’s. 

 
6.0 Adjournment - A motion was made and seconded; (RESOLUTION 20-107) TO 

ADJOURN THE REGULAR MEETING. The motion passed unanimously. The 
meeting adjourned at 18:24. 

 
                                                                  _________________________________ 
                                                         Secretary, James Maras 
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